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The Board: 

a) noted the Chief Executive’s Report for February 
2022.  

developing apportionment 
methodology.  

 

Commissioners adjourned from 10.45am to 11am 

Jaron Shaw and  joined the meeting at 10.45am 

2.2 Data and Technology update 

The Board: 

a) noted the progress EQC has made transitioning to 
a modern, flexible, data-enabled and resilient 
organisation and the work that will be undertaken 
over the next three months to build on this; 

b) noted the progress made extending and 
embedding strategic partnerships for the provision 
of outsourced Information Technology Services; 

c) approved the proposed agreement for outsourced 
IT Service Management with Datacom, to 30 June 
2025, with a two year right of renewal to 30 June 
2027,  

 

d) approved delegation to the Chief Executive to 
execute commercial and contractual commitments 
with Datacom 

e) acknowledged the work of Jaron Shaw &  
 and their teams in maturing EQC’s data 

capability as part of a successful transformation 
programme.  

  

2.3 Protective Security Framework 

The Board: 

a) noted the Government’s Protective Security 
Requirements (PSR), the findings of the 
independent review of EQC’s self-assessment and 
the 2022/2023-forward PSR work programme; 

b) agreed to set the target as ‘managed’ 

c) agreed that the Audit and Risk Committee (ARC) be 
responsible for monitoring future PSR maturity 
targets on behalf of the Board 

d) agreed that the ARC receive consolidated PSR  
reporting twice a year, to replace the domain 
specific reporting the Committee currently receives 
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e) agreed that the ELT be designated as EQC’s Security 
Reference Group and meet in this capacity at least 
four times a year 

f) agreed that EQC should have at least two staff with 
the correct level of security clearance to take part 
in ODESC. 

Jaron Shaw and  left the meeting at 11.50am 

2.4 Event Response Strategy to a Hawke’s Bay Earthquake 
Scenario 

The Board: 

a) noted the Statement of Performance 
Expectations requires EQC to develop two event 
response strategies that cater to a range of 
natural disaster perils by 30 June 2022 

b) noted a response strategy for a Hawke’s Bay 
earthquake scenario has been jointly developed 
by EQC, insurers, and the Insurance Council of 
New Zealand, following a series of stakeholder 
workshops 

c) noted the lessons learned as a result of 
developing this response strategy 

d) noted EQC is now developing its second response 
strategy for 2021/22 based on an Alpine Fault 
earthquake scenario. 

Management to involve local 
MPs and DHBs in the next 
event response scenario 
(Alpine Fault). 

August 
2022 

Erica Seville left the meeting at 11.55am 

2.5 Christchurch Office Security Walkthrough (no paper) 

The Board received a demonstration of the security 
arrangements which protect staff in the new 
Christchurch Office.  

 

 

June 2022 

Commissioners adjourned for lunch from 12.10pm to 12.50pm 

2.6 Canterbury Claims & On-Solds Walkthrough (no 
paper) 

The Board received briefing sessions from the Head of 
On-Solds and Head of Canterbury Claims on work in 
these areas. 

  

Briony McTaggart joined the meeting at 1.50pm 
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In regards to the Canterbury CHE budget: 

d) approved a Canterbury CHE budget to June 2023 of 
 

e) noted there will likely be Canterbury CHE beyond 
June 2023, with the ILVR forecasting an additional 

; 

f) approved the addition in April 2022 of  
 

 

In regards to the Kaikoura CHE budget: 

g) noted the Kaikoura CHE whole of life budget to 
June 2023 budget remains unchanged from the 
already approved ; 

h)  
 

 

In regards to the Crown On-Sold Properties budget: 

i) noted the Minister has recently approved an 
increase in the appropriation  
including an increase in claims handling costs to 

 

j) noted the whole of life claims handling budget to 
the end of FY23 is forecast to be ; 

k) noted these costs do not include any operating 
expenses associated with EQC’s approach to on-
sold homeowners which is included in the 
Canterbury event; 

l) approved on-sold properties budget for the year 
ended 30 June 2023 of  and 

In regards to the Southern Response budget: 

m) approved the Southern Response budget for the 
year ended 30 June 2023 of  

4.3 Delegations Framework Updates 

a) noted 
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