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a) approved EQC’s Whāinga Amorangi Plan for 2021-
22 for submission to Te Arawhiti, subject to 
amendments discussed. 

Fraser Gardiner and  joined the meeting at 11.32am 

2.4 Act Modernisation 

The Board: 

a) noted the progress on the modernisation of the 
EQC Act, including the change in the expected 
introduction date for the Amendment Bill; 

b) agreed to recommend to the Minister: 

• 

• 

c) noted that Treasury is seeking further policy 
decisions from the Minister on two technical issues 

d) noted that EQC is currently working with Treasury 
to review the first draft of  

 in the Amendment Bill; and 

e) agreed that if required, subject to this review, EQC 
should seek further policy decisions from the 
Minister  

 
 

 

 

Fraser Gardiner and  left the meeting at 11.50am 

 and Pip Andrews joined the meeting at 11.50am 
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Tina Mitchell,  and Pip Andrews left the meeting at 12.43pm 

Commissioners breaked from 12.43pm to 1.15pm 

Jaron Shaw and Josh Lindsay joined the meeting at 1.15pm 

2.6 Transformation update 

The Board: 

a) noted the progress that has been made across the 
Transformation Portfolio in the attached 
dashboard;  

b) noted that the overall portfolio status is at amber 
due to:  

• schedule pressures and the recognition of 
associated change impacts on our people as we 
implement large system changes; 

• resourcing challenges in recruiting and 
retaining SMEs and project personnel with the 

Management to provide link 
to IDC awards to 
Commissioners. 

Management to report back 
on the approach to key 
scenarios from information 
security incidents and cyber-
attacks. 

Management to confirm 
timeframes for levy assurance 
using exposure data. 
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appropriate skill set required to deliver 
specialised work; 

• delay in commercial support agreements for 
the use of PRUE reinsurance renewal; and 

• risks associated with On-solds post settlement 
completion of building work. 

c) noted the updates provided in this paper covering: 

• successful completion of the Insurer Response 
Model early life support period; 

• the confirmed Technology Roadmap 
cost/benefit profile; 

• the FMIS project status including associated 
risks, issues and mitigations; and 

• the status of the Decommission, Security 
Enhancements, and Office365 projects; and 

d) noted that all portfolio risks are being managed 
with no Board intervention required. 

Tina Mitchell joined the meeting at 1.43pm 

Jaron Shaw and Josh Lindsay left the meeting at 1.52pm 

2.7 Speak Up Policy Review 

The Board: 

a) noted that the People and Culture Board 
Committee has endorsed the attached Speak Up 
Policy for Board approval; 

b) approved the revised Speak Up Policy; and 

c) noted the next steps that will be actioned, subject 
to Board approval for the revised Speak Up Policy. 

Management to report back 
(via CE report) on the uptake/ 
use of the various SpeakUp 
channels. 

 

Jo Horrocks joined the meeting at 1.54pm 

2.8 Resilience Update 

The Board: 

a) noted the update provided and progress made on 
implementation of the EQC Resilience Strategy for 
Natural Hazard Risk Reduction. 

  

Fraser Gardiner and  joined the meeting at 2.16pm 
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These minutes were approved by the Board as a true 
and correct record. 

 

 02 Dec 2021 

Mary Jane Daly 

Board Chair 

Date 

 

 




