




IN CONFIDENCE 
NOTE: SOME CONTENTS OF THESE MINUTES 

ARE SUBJECT TO LEGAL PRIVILEGE. 

 

Page 3 of 7 

 

the Minister Responsible for the Earthquake 
Commission and the Treasury 

b) approved the SoPE to be signed by the Board Chair 
and Deputy Board Chair subject to the 
amendments discussed.  

2.2 Updating EQC’s Risk Financing Strategy  

The Board: 

a) noted that management is working constructively 
with Treasury as it finalises imminent advice to the 
Minister   

b) 

c) noted those future decisions will allow the Board 
to further operationalise its Risk Financing 
Strategy, and the attached Risk Financing Strategy 
for 2022/23 sets broad strategic parameters in the 
interim 

d) agreed the strategic intent to set EQC’s risk 
transfer target: 

i. using a possible target modelled exhaustion 
point of between 1:800 and 1:1000 years for 
the programme 

e) approved the Risk Financing Strategy for 2022/23 
attached at Appendix A, noting the in-principle 
decision in (d) above 

f) agreed to review EQC’s Risk Financing Strategy 
again once the first Ministerial Statement of 
Funding and Risk Management has been issued, 
which is expected to be in late 2023 or early 2024. 

Board to review the Risk 
Financing Strategy again 
in February 2023, or 
earlier if required.  Next 
version to include: 

 

Management to provide 
a follow-up briefing 
paper on an updated 
ceded ROE model  

Feb 2023 

 

 

 

 

 

 

 

 

 

Feb 2023 

2.8 Annual Policy Review – Standards of Integrity and 
Conduct, and Remuneration and Benefits Policy 

The Board: 

a) approved the updated Standards of Integrity and 
Conduct at Appendix A of the paper 

b) approved the updated Remuneration and 
Benefits Policy at Appendix B of the paper. 

  

Fraser Gardiner and  left the meeting at 12.25pm 

Active consideration

Active consideration
Active consideration
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4.2 Proactive Release of Redacted Board Minutes 5 April 
2022 

The Board: 

a) approved the public release of the redacted 
minutes from its meeting on 5 April 2022 subject 
to the amendments discussed. 

  

Tina Mitchell, Lars Piepke and  left the meeting at 12.40pm 

Commissioners adjourned for lunch from 12.40pm to 1.45pm 

Commissioners were joined for lunch by the Southern Response Earthquake Services Board (item 2.4) 

Tina Mitchell,  joined the meeting at 1.45pm 

2.5 Preparing the Annual Report 2021-2022 

The Board: 

a) discussed and provided feedback on the 
proposed key sections and design for the annual 
report 2021-22, provided in Appendix A and 
Appendix B to the paper. 

b) Noted the suggestion to have an overall theme 
for the annual report, ‘A New Chapter’ being one 
option.  

  

2.6 Extra Care Claims Policy Update   
The Board: 
a) provided feedback on the attached draft policy on 

extra care claims. 

Management to reframe 
the policy into principles 
that align with insurer 
policies. The aim is to 
encourage Toka Tū Ake 
EQC to reach out where 
any customer appears to 
need support (rather 
than the customer 
carrying the onus to 
identify need).  Ensure 
data collection respects 
privacy. 

Nov 2022 

 and  left the meeting at 2.43pm 

Jo Horrocks joined the meeting at 2.43pm 

2.7 Update on the Implementation of the EQC Resilience 
Strategy for Natural Hazard Risk Reduction  
The Board: 

Management to prepare 
the investment roadmap 
for loss modelling 
(including NSHM) for the 

6 Dec 2022 
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