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IN CONFIDENCE-MANAGEMENT 

The Board: 

a) accepted the 30 June 2025 ILVR 

b) noted the ILVR has completed EY audit clearances with 
the exception of further refinements to one paragraph 
that explains the rationale for making no allowance for 
the reopening of claims that have been closed for 12 
years 

s9(2)(g)(i)

s9(2)(g)(i)
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IN CONFIDENCE-MANAGEMENT 

 left the meeting at 2.10pm 
joined the meeting at 2.11pm 

3.2 On-sold Provision as at 30 June 2025 

The Board: 

a) endorsed the valuation report ahead of the final report 
being provided to Treasury. 

  

 and Hamish Wall left the meeting at 2.16pm  

3.3 Risk financing strategy and reinsurance management 
statement (REMS) 

The Board noted: 

• that both the risk financing strategy and reinsurance 
management statement represent an important step 
forward in the development of our overall risk financing 
framework.  

The Board: 

a) approved the updated Risk Financing Strategy 2025-
2030 for publication on NHC Toka Tū Ake’s external 
website, subject to minor amendments 

b) provided feedback on the draft Reinsurance 
Management Statement. 

  

Chris Chainey left the meeting at 2.48pm 
The Board took a break from 2.48pm to 3.05pm 
Michala Beacham, Hamish Wall, Kate Tod and  joined the meeting at 3.06pm  

3.4   

s9(2)(g)(i)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(h)
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IN CONFIDENCE-MANAGEMENT 

6.2 Financial reporting – June 2025 

The Board: 

a) noted the following comments on the draft June 2025 
financial performance: 

• the June financial results presented are draft and 
subject to audit and ILVR changes 

• the reported surplus for the month was $55.2 
million, favourable to month budget by +$31.8 
million. This result was largely driven by: 

o net earned premium revenue above budget 
(+$9.6 million) 

o underwriting movements above budget (+$22.5 
million). 

• Bank & Investments held at 30 June 2025 were $551 
million (Natural Hazard Fund $496 million and Non-
fund cash $55 million) 

• the reported surplus for the year ended 30 June 
2025 was $386.3 million, favourable to budget by 
+$13.6 million 

• NHF investments were compliant with all policies at 
30 June 2025.   

  

  






