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IN CONFIDENCE-MANAGEMENT 

ELT joined online for the meeting at 9.26am 

2.2 CE Report 

The Board discussed: 

• RBNZ’s recent stress test of the insurance industry 
based on an earthquake sequence in Wellington 
(magnitude 8.7 Hikurangi earthquake, tsunami, 
magnitude 7.7 aftershock one month later, plus a series 
of smaller earthquakes subsequently for up to 12 
months after the main event). The report is expected to 
indicate aggregate insured losses of $62bn, with NHC 
Toka Tū Ake losses reaching $32bn, insurer losses of 
$25bn and losses borne by policyholders of $5bn  

Invite RBNZ to a 
future Board 
meeting to talk 
about the stress test 
exercise, how it was 
performed, their 
assumptions and 
insights 

Z Morley 

30 September 
2025 

ELT left the meeting at 10.02am 
Catherine Taylor joined the meeting at 10.04am 

2.3 Health, Safety, Security & Wellbeing 

The Board discussed: 

• the increase in reports of psychosocial harm following 
staff training on awareness and mitigations 

• refining the definition of critical risks to ensure there is 
no overlap in concepts and reporting of data 

• minor errors in the reporting for correction. 
 
 

The Board: 

C Taylor  
May 2025 
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IN CONFIDENCE-MANAGEMENT 

a) discussed the critical health and safety systems, 
controls, and processes and that these are understood 
and being applied effectively at NHC Toka Tū Ake 

b) noted the update in the quarterly HSSW report for the 
period from 1 October to 31 December 2024. 

Catherine Taylor left the meeting at 10.30am 
The Board took a break from 10.30am to 10.45am  

2.4   

Rob Hodgson and Kate Tod joined the meeting at 11.47am 
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IN CONFIDENCE-MANAGEMENT 

a) noted this update on NHC Toka Tū Ake’s risk profile. 

6.2 Monthly SoPE performance dashboard – February 2024 

The Board: 

a) noted the dashboard. 

  

6.3 NDRM performance report – February 2024 

The Board:  

a) noted the report. 

  

6.4 Financial reporting 

The Board: 

a) noted the following comments on the February 2025 
financial performance: 

• The reported surplus for the month was $26.0 
million, unfavourable to month budget by $4.1 
million. This result was largely driven by: 

o Underwriting movements above budget (-$6.3 
million), partly offset by 

o Interest revenue above budget (+$0.3 million) 

o Operating expenses were below budget (+$1.9 
million). 

• Bank & Investments held at 28 February 2025 were 
$425 million (Natural Hazard Fund $397 million and 
Non-fund cash $28 million).  

• NHF investments were compliant with all policies. 

  

  






